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Rolling Out GCSEPod - A Best Practice Guide 

Orientation sessions 
It is vital to the success of GCSEPod that the schools and students 

utilising the resource have a clear understanding of the main 

features and benefits and have been given the opportunity to 

consider how they will utilise the resource in their particular 

school environment.  

In a workshop style orientation session, school leaders and 

student representatives can come together to receive training 

and practical hands on experience of the resource. 

Discussions can also take place on how the resource can be used 

as a teaching tool (e.g. setting homework, as a classroom 

resource for consolidating learning) and the school leaders have 

an opportunity to think about which target groups in the school 

they may wish to focus on.  This may be a specific subject 

area where results are lower than expected or a target 

group of students who require intervention to reach their 

target grade. Question and answer sessions can then 

follow.  

The orientation sessions are also an opportunity to gather 

levels of interest from schools and collect key data, as 

discussed in the next section.  

 

 

 

Collect data from schools 
As a minimum, ideally the following data should be collected in electronic format (an Excel spreadsheet is best 

practice) from all schools: 

School Name:  
 Student Data Teacher Data 

 Forename Title (Mr, Mrs etc.) 
 Surname Forename 
 Email address Surname 
 Username Email address 
 Password Username 
 Date of Birth Password 

Orientation session in Islamabad 

Orientation session in Lahore 
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Please note that all logins (teacher and student) can only be used on one computer at any one time (e.g. if user one 

was logged in and then user two tried to login using the same username and password, one of the users would be 

logged out of the website).  This is a safely feature set up to avoid individuals sharing login details with non-British 

Council candidates.  Considerations when collecting data: 

 All usernames must be unique 

 Usernames should not include spaces or special characters (e.g. * / - + %) 

 We recommend that usernames be a minimum of 8 characters long and very easy to remember 

 Passwords do not need to be unique. Schools are welcome to give all students within their school the same 
password for ease.  Passwords can be very simple (e.g. password123) 

Direct mailings to students and teachers 
Sending the students and teachers their unique usernames and passwords via email can significantly increase the 

uptake of GCSEPod and avoid barriers such as the school’s Exam Coordinator having insufficient time to distribute 

the login details manually in school.  

Email reminders and updates (e.g. when new podcasts are released) can then also be easily distributed to the 

students and teachers and positive feedback, such as testimonials, can be disseminated to help motivate users to 

make best use of the resource.  

We recommend setting up a new country specific British Council email address and mailbox from which to send 

these emails so that if users reply or ask a question, you can easily reply.  Such a mailbox may be 

gcsepodinfo@britishcouncil.org or similar.  

GCSEPod will be able to send the emails to your students and teachers, on your behalf, through a piece of email 

software.  The software GCSEPod uses does not actually send the email from your mailbox (you will not see the 

emails it sends in your sent items).  Instead, the software simply populates the “From” field in the email and shows 

the British Council email address (e.g. From: gcsepodinfo@britishcouncil.org).  This means that your users will think 

that the email has been sent directly from you and if they reply, the replies will go to your mailbox where you can 

answer them as you normally would.    

This has multiple benefits: 

1) Emails can be sent in bulk (100s at a time) by simply sending GCSEPod a spreadsheet of user details 

2) Follow up emails, for example, a reminder of login details after 7 days, can be scheduled to send 

automatically based on when the user was sent the first email 

3) You can track each user’s interaction with the email and track open and click rates to assess how many 

users have opened the email and clicked to login to GCSEPod.  This information comes in detailed or 

summary reports, an example of which can be found below. 

4) A disclaimer, noting the terms and conditions for use of GCSEPod, can be included in these emails to 

ensure all users have been notified of appropriate and inappropriate use of the podcasts.  
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Sending wallet cards to schools 
One way to ensure all students are aware of their login details is to send the schools Exams Coordinators packs of 

wallet cards.  These small cards (shown below), one for every student, will be delivered to you from GCSEPod for 

distribution to your associated centers.  Once students receive their cards we recommend that the Exams 

Coordinators ensure that the students write their username and password on the card and keep these safe in their 

wallet, diary or jotter for reference.   

We recommend that you send each school a reminder of the username and password for each student (perhaps in 

an Excel spreadsheet) alongside the wallet cards.  
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One to one calls with school Exams Coordinators 
It is useful to arrange a follow-up telephone call with a representative at each school during the orientation sessions 

to ensure that any questions or problems can be answered and dealt with promptly and to ensure any action points 

from the meetings (e.g. sending student data) have been completed.   

These follow-up calls are also an excellent opportunity to gather feedback on best practice regarding different roll-

out strategies.  These best practice examples can then be disseminated to other schools. 

If the school has any further training needs, for example they require further training on how to monitor usage of 

GCSEPod, this can also be arranged during the call or the school representative can be directed towards the 

appropriate user guide.  

Sharing usage statistics with schools 
Usage statistics will be regularly sent to you by GCSEPod so that you can analyse usage across the region and identify 

any schools that are not making best use of the resource.   

Sharing this usage data via email with schools is an effective way to encourage take up and nurture a little 

competitive spirit which can further motivate schools to utilize the resource to a greater extent.   

Please see below an example usage update email sent to schools in Jordan. 

 

 

 

 

 

 

 

 

 

 

 

Gathering and sharing evidence of impact and testimonials 
Once GCSEPod has been in place for a period of time, we recommend gathering feedback on impact and testimonials.  

Quotes from students and teachers, such as those below, can be used in promotional materials, such as posters, and 

to feed back to Country Managers and school Principals on the success of the roll-out.   
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“I am writing to bring your attention to how much I found benefits for the GCSEPod App. I was receiving 
excellent lessons at home without any difficulties, and I think it is very useful website for a student that needs a 
lesson for specific topics that he/she needs.”  
Student, Jordan 

 

“I feel excited about the potential the GCSEPod site has to help students learn in this way.  I have been 
recommending it to other teachers at school too.”   
Teacher, Sri Lanka 
 

“I feel like I’m one of the fortunate people that got the opportunity to try the astounding IGCSEPOD. When 

I watch the video containing the topic I need to revise, I remember everything I need.”   

Student, Jordan 

Focus group with students 
For more detailed qualitative feedback specifically from students, focus groups can work exceptionally well.  After 

identifying a school with high usage of GCSEPod and high student engagement, ask to gather together the top 

student users in a room, with a teacher present if appropriate.  Here questions can be asked to gather data on the 

success of the roll-out, the features students find most useful and any issues that arose.  Please find below some 

sample questions: 

 How did you find out about GCSEPod? 

 How regularly do you use GCSEPod? 

 How easy do you find the GCSEPod site to use? 

 What do you see as the main advantage of using GCSEPod for your learning and revision? 

 Do you think GCSEPod helps you to achieve higher grades in your IGCSE exams and coursework?  Please 

state your reasons why.  

 Do you prefer to watch podcasts online or download them to your device? 

 If you were describing GCSEPod to a friend, what would you say? 

 Is there anything you would change about GCSEPod? 


